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One of PSMF guiding principles

Promote respect, dignity, compassion, and love in all 
actions and behaviours







Anaesthesiologists are safeguarding the best interests of 
our patients when they are at their most vulnerable







A sick man knows much of which 
a healthy man has no clue

Arne Garborg, Norwegian author (1851 – 1924) 10



Four good Habits
Habit 1: Invest in the beginning



Habit 2: Elicit the patient’s perspective
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Habit 3: Demonstrate empathy
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https://sorryworks.net/blog/472



The hospital never told the truth. For three years, Alexander 
(15) believed he was to blame for his father’s death.



Imagine the last time something 
went really, really wrong. 

Imagine that it concerned your wife, 
child, mother, father instead. 

Imagine the conversation you would 
have wanted to have with the 
doctor, the team and the 
management.







March 18th, 2010 
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Ukom - The Norwegian Healthcare Investigation Board 
May 2019



It is more important—or should be more important—
that things go right than that things do not go wrong.

Hollnagel, Erik. Safety-I and Safety-II, CRC Press, 2014 



Organizational factors (including safety culture): 
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• Discussion of problem cases 
• Similar cases retrieved from chart archives – included in analysis
• Good learning potential
• Basis for preventive measures
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Establishing Learning Incidents

Tidsskr Nor Legeforen 2021 doi: 10.4045/tidsskr.21.0494



Involvement means 
having the patient voice 
heard at every level of the 
service, even when that 
voice is a whisper

Seek out and listen to 
colleagues and staff

Berwick Report after Staffordshire scandal 2013





Together, we can create a safer healthcare system 
with zero preventable harm

Thank you!

jannicke@mellin.no


