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Health Care is Love
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Build:

(The Destination) (How to know if
we are getting there)
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Quality – ERAS - Complications
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Medication Safety 
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Medication Safety Program Goals

15Confidential Quality Assurance Peer Review Report Privileged Pursuant to O.R.C. Sections 2305.24, 2305.25, 2305.251, and 2305.252.

Initiative Outcome Goal 2022 System Average
Playbook Adoption

System Average 
(Feb 2023)

Barcoded Medication 
Administration (BCMA)

Scan compliance >95% 70.8% 95.33%

Alaris smart pumps Guardrails usage >95% 51.6% 89.68%

Omnicell Safety Overridden medication rate < 
3%

78.4% 2.37%

Sterile compounding safety USP <797> Tracer < 97% (aim 
for 100%)

… 97.61%

Adverse drug event and 
reaction review

100% site complete review 
of ADE/ADR using internal 
and external

67% …



BCMA Scorecard (No ED Units)- February 2023
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System BCMA Compliance Goal = 95%
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Alaris Scorecard: Guardrail Compliance: Feb 2023
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UH System Omnicell Override Rate
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Length of Stay
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Independent physician LOS General





30 and 90 day readmissions among patients with chronic dz 

With TCM and post dc med rec Without intervention 

30 day readmission 4% 22%

90 day readmission 13% 35%
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