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Stephanie Mercado, CAE, CPHQ
Chief Executive Officer
National Association for Healthcare Quality



NAHQ’s Healthcare Quality Competency 
Framework

486 Skills statements
Stratified by Foundational, Proficient and 
Advanced 

8 Domains

29 Competencies 





Variability in Workforce Competencies Can Be 
Demonstrated by Domain, Competency, Title, Location, 

Individual, Etc.

Individual Variability



David Marshall, JD, DNP, RN, CENP, 
NEA-BC, FAAN, FAONL
Senior Vice President and Chief 
Nursing Executive, Cedars Sinai

Debra Flores, MS, BSN, RN, FACHE
Sr. Vice President, Area Manager, 
Greater Southern Alameda Area, Kaiser 
Permanente

Culture of Safety Suffers by Penalizing People in an Imperfect 
System
2022 NAHQ NEXT Panel

Martin Hatlie, JD
President and CEO - Project Patient 
Care and Co-Director, MedStar 
Institute for Quality and Safety

Rollin J. (Terry) Fairbanks, MD, MS
VP and Chief Quality & Safety Officer, 
MedStar Health
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Questions?
Contact: 
info@nahq.org
ceo@nahq.org
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